







































CGIARCRPsand institutions.Asdetailed in theCGIARPolicy for IndependentExternalEvaluations, the
evaluationsmanagedbyIEAareconductedbyindependentteams,andservetoreinforceaccountability,




Consortiumaspartof theCommonOperationalFramework,aswellas theStandards for Independent
ExternalEvaluationsdevelopedbythe IEA. WhereasthePolicyprovidestheprinciples,frameworkand




procedures throughwhich theCRP evaluations commissionedby the IEA are finalized and submitted,
formallyresponded to,recommendationsagreed, followͲupactionsclearlydefinedand lessons learned
captured.  The process through which the evaluation report is finalized, considered for action and











































































































































































































































































































































































































































































































    
LEARNINGANDCOMMUNICATIONS
Beyondthereportapprovalandmanagementprocess,IEAiscommittedtoensuringthatthelessons
learnedgobeyondthedraftingofthereport.Forthisreason,IEAadoptsthefollowing:
x Uponinitiationoftheevaluationprocess,IEAwillidentifykeymeetingsandvenuesinwhich
theEvaluationTeamandIEAmemberscanparticipate,forinformationexchangeandto
provideupdatesontheevaluation
x Atkeypointsintheevaluationprocess,IEAwillseektoorganizeinformationsharingevents,
suchaswebinarsandnewsitemstosharethroughitsvariouscommunicationchannels.
Webinarswouldbetargetedtospecificgroupsandstakeholders(asshownintheevaluation
processgraphabove).
x Allevaluationreports,managementresponses,actionmatricesandfollowͲupreportswillbe
postedontheIEAwebsite.
x Wheneverpossible,IEAwillhighlightexperiencesandlessonsfromevaluationsinanyofits
onlinecommunicationsandupdatestoIEAaudiences.
x Evaluationreportwillbedisseminatedwidelytopartnersandotherstakeholders.Thisisto
ensurethatthelessonslearnedarecapturedbeyondtheactualCRPandthoseformally
involved.
x IEAwillalsoseektocapturethelessonsrelatedtotheevaluationprocessforbenefitting
futureevaluations–includingmethods,approachesandtechniquesusedinCRPevaluations.
x Inaddition,thelessonswillalsobesharedwiththeEvaluationCommunityofPractice(ECOP)
whichisfacilitatedandsupportedbyIEAtostrengthencapacityandshareinformation
acrosstheCGIAR.
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